LAKE COUNTY ROAD
COMMISSION

Bids For

One (1) new, current model year, tandem axle cab and
chassis having a GVWR of 64,000 lbs. Truck and
equipment may be bid separately.
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Bid Awarded To:




INSTRUCTIONS TO BIDDERS:

1. Bid form must be used when submitting a bid and any specifications and / or exceptions must be
fully explained. Please mark each item “YES” if it meets specifications or “NO” if it doesn’t and
explain the deviation from the specification.

2. The Board of Road Commissioners reserves the right to accept or reject any and all bids, to
waive any irregularities in bids and to make the award of the bid in the best interest of the
County.

3. Lake County wants to be invited to the instailation shop to go over all phases of placement and
installation of equipment and hydraulics.

4. The successful body vendor shall provide hands-on training for the service personnel and
operators of the Lake County Road Commission.

5. Bidders must provide four (4) reference organizations, contact name and phone numbers / email
address, for which similar work has been completed:

1. _Wexford CRC Travis Smith 231-775-9731
2. _Grand Traverse CRC _ Dan Walkins 231-922-4848
3. _Emmet CRC Bob Genson 231-347-8142 =
4. _Otsego CRC David Fox 989-732-2012
BID PER SPECIFICATION: _$161,324.00 each, Lead Time For Equipment Approximately 240

Days. Truck delivery uncertain - hard to have accurate delivery date.

Bid price good until December 31, 2021

COMPANY: _ __Truck & Trailer Speciaities of Boyne Falls, Inc.
ADDRESS: P.O. Box 473, 00399 U.S. 131, Boyne Falls, Mi 49713
PHONE: 888-603-5506

SIGNATURE & TITLE: Q‘g L ZZ Q ( M President
DATE OF BID: December 20, 2021
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Grand Traverse
w DIESEL SERVICE INC.
194 Memorial South Commons

(“VESTERN S'I'AR Traverse City, Ml 49684

One

{231) 943-4488 - www.gtdieselservice.com

BID

Lake County Road Commission
1180 Michigan Ave
Baldwin, Ml 49304

2023 Western Star 49X Tandem Axle Truck

2023 Western Star 49X
See Attached spec sheet

Extended Warranty included:

Detroit Eng EW4 DD13 7yri250
Cooling System 5yr/200,000
Towing/Roadside $550.00 per occurance cap Syr/unlimited
TOTAL BID

Expected delivery date 105 - 200 days from order

At 202

Submitted by Dan Waliters, President

$144,170.00

$7,600.00
$430.00
$800.00

$153,000.00



December @, 2021
Baldwin, Michigan 49304

Regular mesting of the Board of County Road Commissioners of the County of
Lake was called to order at .00 a.m. by Vice-Chairman Haslock.

Present - Richard Haslock, LCRC Commissioner
Joan Runnels, LCRC Commissioner
Leroy Williams, LCRC Manager
Jessica LaPointe, LCRC Finance & HR Manager
David Leusby, LCRC Shop Foreman
Shawn MacDougall, LCRC Road Foreman
Tom Smiith, LCRC Road Foreman
Al Dailey, LCRC Finance & HR Assistant

The following bills were presented and allowed for payment:

12/6 HRA Voucher No. 5064 S 845.93

12/6 Payroll Voucher No. 5062 $ 75,456.49

12/8 Material Voucher No. 5066 $ 498,192.46
APPROVAL OF MINUTES:

Motion made by Runnels to approve the November 24, 2021 meeting minutes
as read. Supported by Haslock. Yeas- Haslock and Runnels. Nays - 0. Motion
carried.

PUBLIC COMMENT:

None,
REPORTS FROM MANAGEMENT:
FINANCE & HRR MANAGER:

Presented the 2021 Amended Budget.



Presented the proposed budget for 2022.

Open enrolliment meeting was Tuesday December 7, 2021,

Highway Conference March 8-10, 2022.

MANAGER:

Sheriff's department signed the agreement for the use of Webber pit.
Dover Township asked about using Local Road Program funds for salt.

Met with the residents on Stevenson Rd and came to an agreement for the
progress of South Branch Rd.

Update of cell tower in Nyland’s pit and K&K pit,

Karen Middleton named engineer of the year.

Contract approved for Hamilton Rd per Doug with the Forest Service.
Expecting maintenance contract to be ready early spring.

Williams approached by an individual that would like to volunteer at the road
commission to gain experience and work with a learner’s permit. Will speak to
MCRCSIP and Bill Henn regarding liability.

Former employee returning for winter help.

Sgt. Myer requesting Board's opinion of the impending ORV legislafion. Board in
not in favor.

ROAD FOREMAN:

MACDOUGALL -

Crews are chasing snow and ice.
Trees

SMITH -

Routine maintenance

72nd Street culvert went in well. Qur newest heavy equipment employee did a
really good job.



EQUIPMENT SUPERINTENDENT:

New blade trucks have been replaced by model 49X and will be releasing ASAP.
OLD BUSINESS:

Haslock would like to have Wiliams and the management team bring

approved policies to the Board for their review, rather than using meeting time
to review policies.

Skid steer sold for $4,550 to an employee.

Motion made by Haslock to award the used truck bid to D&B Brine. Supported
by Runnels. Yeas- Haslock and Runnels. Nays - 0. Motion carried.

Motion made by Haslock to purchase the fruck from D&B Brine. Supported by
Runnels. Yeos- Haslock and Runnels. Nays - 0. Roll call vote. Motion carried.

Motion made by Runnels to award the HMA bid to Reith Riley. Supported by
Haslock. Yeas- Haslock and Runnels. Nays - 0. Roll call vote, Motion carried.

Motion made by Haslock to authorize Williams to review bids and decide on

materials bid. Supported by Runnels. Yeas- Haslock and Runnels. Nays - O.
Motion carried.

NEW BUSINESS:

Runnels would like to see additional staffing on the weekends, whether that is
in the form of hiring part time employees or working current employees on the
weekend.

COMMISSIONERS PRIVILIGE:

Haslock - Property owner on 40t and Foreman is really happy with the work

done.
LaPointe did a good job on the budget.

The crew did really well with the recent snow sforms.



The Board would like to stop recording the meetings to allow people to speak
(* more freely.

Runnels - None.

PUBLIC COMMENT:

None.

ADJOURNMENT:

Motion to adjourn made by Runnels. Supported by Haslock. Yeas- Haslock and
Runnels, Nays — 0. Motion carried. 10:47 am

( Next Meeting Date: December 23, 2021  Time: 9:00 am

Respectfully submitted by:

a L. LaPointe - Secretary

Approved by:

-~

‘frchsirf

Richard J. Haslock - Vice Chairman

Yl

Jogn Runnels - Member




LAKE COUNTY ROAD
COMMISSION

Bids For
One (1) — three (3) used, tandem axle 5th wheel trucks.
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Bid Awarded To: » « B Brine




(s

00 5.8 YA v ot —boibpa
h_,u\.mw\onu.\uws aoa 58 oL o€~ Tl pa—
ﬁ.“\ N - UFTEY aa QL ST iicad OSIA "0-IDT IO SNOL 005

avOR d3d 00t |
h 2 -yt QO L QN -L NOL AYRIFAO W' L 1IRIIS WOV
A 1Y YT QoL L QML NOL AYTRIIAO S| 13FLS ONTE
‘01 QITIVMY INNOWY I0RId INNOWY 30RId ALD LINN WaLl
SUEMTE AT 8 HLI3Y
1202/6/21
NOUYINEYL QI8 TFAVID

LY



A
e
L COonMInIg

Notice to Bidders:
November 3, 2021

Sealed Bids will be received by the Board of County Road Commissioners of the
County of Lake at their office, 1180 Michigan Avenue, P.O. Box 790 Baldwin
Michigan, 49304 until 10:00 A.M. Thursday December 9" 2021 at which time bids
will be opened publicly and read aloud for the following projects:

#1. 32nd Street 1.5” Overlay Between Lakola and Deer Lake
#2. 40% Street 1.5” Overlay Between Lakola and Deer Lake

1.5" Overlay - $77.00/Ton (1100 tons ea)
#3 1-'100 Per Road 500 tons wedging prior to overlay - $85.00/Ton

#4 500 Tons For LCRC;Miscellaneous riant Mix 4E1 $70.00/Ton

HMA test results must be submitted prior to delivery and meet the 2012 MDOT
Standard Specification for Construction. Al HMA quantities may increase or
decrease pending bid price and 2022 budget. Therefore, projects maybe added
or deleted as funding allows MDOT projects may be in addition pending available
funding at that time.

Bid includes annual renewal if both parties are in agreement.

Bids must be submitted in a sealed envelope and clearly marked with the bid
category and the name of the company submitting the bid.

HMA Base Course and Leveling Course shall be placed at 165#/Syd per lift. The use
of reclaimed asphalt pavement (RAP) shall be limited to Tier 1 (0% to 17%) R.A.P.
binder by weight of the total binder in the mixture. The performance Grade
Asphalt Binder Range for the mixture shall be graded 58-28. AW! shall be
minimum of 220.



Bid Submitted by:
Rieth-Riley Construction Co., Inc.

2 E 19

Big «.apids, Ml 49307

Mile Road

Ph. 231/796 8 A
‘ -
Signed: /7| /[-axj/
od McKenzie/Project Manager
Date: / 2.‘: 07,{ 20 2/

Notice to Bidders:

November 3, 2021

Sealed Bids will be received by the Board of County Road Commissioners of the
County of Lake at their office, 1180 Michigan Avenue, P.O. Box 790 Baldwin
Michigan, 49304 until 10:00 A.M. Thursday December 9" 2021 at which time bid's
will be opened publicly and read aloud for the following projects:

#1. 32nd Street 1.5 Overlay Between Lakola and Deer Lake
32nd Street Overlay for 1,100 ton of 4E1 = $74.60/ton
#2. 40" Street 1.5” Overlay Between Lakola and Deer Lake

40th Street Overlay for 1,100 ton of 4E1 = $74.60/ton
#3 1,100 Per Road

#4 500 Tons For LCRC;Miscellaneous

HMA Yard Sale F.0.B. at the Big Rapids Plant for 13A Mix = $63.00/ton
HMA test results must be submitted prior to delivery and meet the 2012 MDOT

Standard Specification for Construction. All HMA quantities may increase or
decrease pending bid price and 2022 budget. Therefore, projects maybe added
or deleted as funding allows MDOT projects may be in addition pending available
funding at that time.

Bid includes annual renewal if both parties are in agreement.

Bids must be submitted in a sealed envelope and clearly marked with the bid
category and the name of the company submitting the bid.

HMA Base Course and Leveling Course shall be placed at 165#/Syd per lift. The use
of reclaimed asphalt pavement (RAP} shall be limited to Tier 1 (0% to 17%) R.A.P.
binder by weight of the total binder in the mixture. The performance Grade
Asphalt Binder Range for the mixture shall be graded 58-28. AW/ shall be
minimum of 220.

* Alternate Bid Items *

1. Full width HMA wedging on 32nd Street listed above before HMA overlay approximately 700 ton of 13A = $71.10/ton
2. Full width HMA wedging on 40th Street listed above before HMA overlay approximately 700 ton of 13A = $71.10/ton



2022 PROPOSAL

The bidder agrees to fumish and deliver all materials in accordance with the
advertisement, information to Bidders, Specifications, and Drawings for the following

Qry
2500

2000
3500
1000
2800
2800
2800
2800
2800
200

unit prices and terms.
ITEM UNIT
21AANatora- L /ME SToNE Ton
22A Road Gravel Ton
23A Road Gravel Ton
23A Limestone Shoulder Material Ton
Trap Rock CS-2 Ton
C ~34CEM-Sleg 25 A SLAG ;2/‘12%%‘ R
34CS Natural Ton
29A Slag Ton
CSs-T Ton
H1 Biue Stone Ton
TOTAL - -« <« = e = = = & ec oo -

PRICE AMOUNT
42135 #53375
/2,75 425,500
2/2,75 $ 44425

%2/, 25 321350

43750 /05000

433,95 475 060
—~NoByp - ="
—AbBIp ~ —

#4120 */183¢40
Y2660 * 5320

The Board of Counly Road Commissioners reserves the right to J;Fﬁor all bids, waive defects, and
/i

accept the bid in part or entirety, which in their opinion, is in the besLifte éth}County of Lake.
[reth-Koley Consrvetyon (a: e, J ¢ L?D\

Bidder (Company Name]
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/?M/ M Cﬁédj’:’f

¥ 8y (Signature)

Address Name Printed or Typed
Bra RapiAs M/ Y9207 /‘/7-@, & ILMQﬂf ger
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Talaphdna Date
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The bidder agrees to furnish and deliver all matenials in accordance with the
advertisement, Information to Bidders, Specifications, and Drawings for the following
unit prices and terms.

ITEM UNIT Qry PRICE AMOUNT
21AA M ~“ Ton 2500 Y 2133/~ 53,325
22A Road Gravel Ton 2000 3,08 26,140
23A Road Gravel Ton 3500 1308 Yys, 78°
23A Limestone Shoulder Material Ton 1000 233 2l332
Trap Rock CS-2 Ton 2800 3723 104,244
34CSM Slag Ton 2800 33,93 950y
34CS Natural Ton 2800 X -
29A Slag Ton 2800 X

CS-T Ton 2800 AN 1Y, god
H1 Blue Stone Ton 200 267 $.35%

TOTAL - - = c= == = = aa o ac ma o oo = . --§ Ui gp3

The Board of Counly Road Commissioners reserves the right to reject any or all bids, waive defects, and
accept the bid in part or entirety, which in their opinion, is in the best interests of the County of Lake.

Team Elmess Ll p ALt

Bidder (Company Name) By (Signature)

3600 Rennde bl A Eubt Cl e
Addrsss Name Printed or Typed
Toavecse. C'EH Va's Y96&s— /As5 stnd™ TownshoAzble Llonager”
City State Zip Title

231— 9Q43-3443 |2 -&-2)
Telaphone Date
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GRAVEL BID TABULATION

12/9/2021
REITH & RILEY ELMERS
ITEM UNIT Qry PRICE AMOUNT PRICE AMOUNT AWARDED TO:
2IAANATIRAL L s e s/ me TON 2500 S1.35  $53 374 >1.33 %453 358
22A ROAD GRAVEL TON 280 13,75 Ffos so0 13.08 *ai. 1 wo
23A ROAD GRAVEL TON 3500 1375 Jat, wos jaey Ygg 7850
23A LIMESTONE SHOULDER MATERIAL TON 100 34.35 ¥/ 350 2133 ¥3/ 330
TRAP ROCK CS-2 TON 280 37.50 205,000 3723 Yio4 g
a8 Slag - -

HETIRS  rioal . Serecmmg _1ON 80 z2>as £G95 00 33.93 %95 oo
34CS NATURAL TON 2800 rNeo baial Ao b1 ot
29A SLAG TON 2800 rMo bict ANNo ol
csT TON 80 1.0 25 300 Y093 S oot
H1 BLUE STONE TON 20 Sw.wo Y57, 30-0 2. 78 5 35 ¢t
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