January 10, 2019
Baldwin, Michigan 49304

Regular meeting of the Board of County Road Commissioners of the County of
Lake was called to order at 9:00 a.m. by Chairman Haslock.

Present -  Rick Haslock, LCRC Commissioner
Gary Truxton, LCRC Commissioner
Richard Runnels, LCRC Commissioner
Jessica LaPointe, LCRC Finance & HR Manager
Steve Leonard, LCRC Manager
Dave Leusby, LCRC Shop Foreman
Joan Runnels, Resident of Lake County
Dave Bass, Elk Township
Larry Lewis, Lake County Internet
Tad Larson, Larson Excavating

The following bills were presented and allowed for payment:

1/10 Payroll Voucher No. 4841 $ 70.874.44

1/10 Material Voucher No. 4842 $ 60,013.20

1/10 HRA Voucher No. 4843 $ 275436
APPROVAL OF MINUTES:

Motion made by Truxton to approve the December 27, 2018 meeting minutes as
read. Supported by Runnels. Yeas- Haslock, Runnels and Truxton. Nays - 0.
Motion carried.

Motion made by Haslock to nominate Truxton as Board Chairman. Supported by
Runnels. Yeas- Haslock, Truxton and Runnels. Nays — 0. Motion carried.

Motion made by Truxion to nominate Haslock as Board Vice-Chairman.
Supported by Runnels. Yeas- Haslock, Truxton and Runnels. Nays — 0. Motion
carried.

Haslock requesis the minutes show Runnels as Board Member.

PUBLIC COMMENT:

Lewis spoke of Lake County’s need for access to high speed internet. He invited
the board to see Casair's facilities. The board agreed o his reque_asi.

Bass addressed the board in reference to some complaints he had received
from his constituents in Elk Township. Leonard indicated he would look in to the
complaints.



REPORTS FROM MANAGEMENT:

FINANCE & HR ASSISTANT MANAGER:

LaPointe asked for clarification on her position, in regards to salary. The board
determined LaPointe is salary and will earn comp time.

LaPointe addressed the comp time earnings that were paid out in 2018 in
regards fo management. The board decided it was not an issue at this time.

Tom Smith with Smith & Klaczkiewicz, PC will be here April 15-19 to perform the
2019 Audit.

Informed the board of some erroneous charges on the Road Commission’s
credit card.

MANAGER:

Leonard informed the board of Dennis Robinson decision to accept the road
commission’s offer to become a full-time employee, with an effective hire date
as February 13, 2018.

Weighmaster fraining is January 15-17, 2019. There are three deputies going to
attend to assist the road commiission with patrolling commercial vehicles, The
road commission will not provide scales to the sheriff's department. The road
commission will continue to weigh vehicles if needed.

Union wants to come in to meet with the board on January 24, 2019.

There is an ORV meeting on February 5, 2019 at the courthouse.

Leonard will be attending a Manager Meeting in Cadillac January 14, 2019.
ROAD FOREMAN:

WILLIAMS —

Crews have been making brine sand, cutting trees on 76 Street and balding
roads.

SMITH = None
EQUIPMENT SUPERINTENDENT:

Leusby will be inspecting _Truck #53 tomorrow at Truck & Trailer.

OLD BUSINESS:



Leusby informed the board of the hard work 44 North has put in this week on his
behalf and cleared up a billing issue. He was very happy to have their help.

Bids accepted for Timber Sale and Stump Removal from H & H Excavating,
Elmer's, Larson's Excavating, and Quality Concrete. Bids are attached. No bids
were received regarding the timber sale. Motion made by Truxton to table bid
decision until a forester can be found that will remove the timber. Supported by
Haslock. Yeas- Haslock, Truxton and Runnels. Nays - 0. Moftion carried.

NEW BUSINESS:

Motion made by Haslock to table the update to Policy #1018 - Travel until
revisions have been made. Supported by Runnels. Yeas- Haslock, Truxton and
Runnels. Nays — 0. Moftion carried.

Motion made by Haslock to update Policy #1011 - Controlled Substances and
Alcohol Policy for Commercial Motor Vehicle Drivers. Supported by Runnels.
Yeas- Haslock, Truxton and Runnels. Nays — 0. Motion carried.

Motion made by Haslock to adopt Policy #1013 — Adopt — a - Roadway.
Supported by Runnels. Yeas- Haslock, Truxton and Runnels. Nays - 0. Motion
carried.

COMMISSIONERS PRIVILIGE:

Truxton informed Smith of some delineator posts that needed to be repaired on
213 Street.

PUBLIC COMMENT:
None.
ADJOURNMENT:

Motion to adjourn made by Haslock. Supported by Runnels. Yeas- Haslock,
Truxton and Runnels. Nays — 0. Motion carried. 10:33 am

Next Meeling Date: January 24, 2019 Time: 9:00 am

Respectfully submitted by:

é ;gca L. LaPointe - Secretary



Approved by:

Richard K. R]".rnnels - Membelr



2018 PROPOSAL

The bidder agrees to furnish and deliver all materials in accordance with the
advertisement, Information to Bidders, Specifications, and Drawings for the following
unit prices and terms.

ITEM UNIT QTY Total Price
#1. Timber Sale Value 4Miles K/ﬂ

#2. Stump Removal Lump Sum 4Miles # / 2 ;t Z@E . @

The Board of County Road Commissioners reserves the right to reject any or all bids, waive defects, and
accept the bid which, in their opinion, is in the best Interests of the County of Lake.
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2019 PROPOSAL

The bidder agrees to furnish and deliver all materials in accordance with the

advertisement, Information to Bidders, Specifications, and Drawings for the following
unit prices and terms.

ITEM UNIT QTY Total Price
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2019 PROPOSAL

The bidder agrees to furnish and deliver all materials in accordance with the
advertisement, information to Bidders, Specifications, and Drawings for the following
unit prices and terms.

ITEM NIT QTY Total Price
#1. Timber Sale Value 4Miles A/ ! i

&0
#2. Stump Removal Lump Sum 4Miles 5 q ﬂ o0

The Board of County Road Commissioners reserves the right to reject any or all bids, waive defects, and

accept the bid which, in their opinion, is in the best interests of the County of Lake.
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2019 PROPOSAL

The bidder agrees to furnish and deliver all materials in accordance with the
advertisement, Information to Bidders, Specifications, and Drawings for the following
unit prices and terms.

ITEM UNIT QTY Total Price
V)
#1. Timber Sale Value 4Miles A
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#2. Stump Removal Lump Sum 4Miles Y 7, 350 —

The Board of County Road Commissioners reserves the right to reject any or all bids, waive defects, and
accept the bid which, in their opinion, is in the best interests of the County of Lake.
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